Notional Campaign Design
Delivered with our certified consultants, each 90-day implementation campaign is offered at a fixed price that is designed
around the growth strategy continuum and tailored to meet your specific strategic objectives. Most program work is done remotely, with workshops held on-site at your facilities or, if desired, at our GrowthSpace® innovation studios in Washington D.C.

Phase

Activity

Kick-off

Each campaign begins with a set of meetings that are focused on leadership alignment and tailoring the program to meet the specific needs of your company.

Research

We engage our Expert Research Network and our internal analysts to conduct just-in-time company and sectorspecific research that establish a common point-of-view of company, competitor, market and customer dynamics.

Workshop 1:
Deconstruction

During this workshop (2-3 days) we work with your team to decompose and visualize your business,
establish which assets play a role in the growth generation process, and
which factors will influence your future growth prospects.

Analysis

We work with your team to analyze the deconstructed business to identify gaps and the relative strengths,
weaknesses, opportunities and threats that support, accelerate or inhibit the pursuit of business growth.

Workshop 2:
Reconstruction

This workshop (2-3 days) produces the future growth strategies, business model(s) and
new growth opportunities that leverage your strengths and opportunities and mitigate
weaknesses and threats. Quick-hit implementations may also begin.

Analysis

We work with your team to quantify the new growth strategy, rationalize new growth opportunities
and test business model concepts to produce a finalized growth strategy with a prioritized portfolio
of growth opportunities.

Workshop 3:
Execution

During this workshop (1-2 days), the resources, timelines and governance needed to execute the growth s
trategy are established and incorporated into the growth st rategy. The campaign ends with a complete visual strategy walkthrough.

Timeline
Day 1

Day 30

Day 60

Day 90

